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Executive summary 
Arts can creatively enhance environments and enrich experiences for patients, visitors, 
volunteers and staff in healthcare settings improving health and wellbeing for all.  

The World Health Organisation’s report ‘What is the evidence on the role in the arts in 
improving health and wellbeing?’ (2019) highlights the impact of the arts within prevention 
and treatment, noting that they can help people experiencing mental illness; support care 
for people with acute conditions; assist with the management of non-communicable 
diseases and support end of life care. 

Healthcare environments should foster a sense of safety, inclusivity and comfort for all 
individuals. Visual and live arts offered in healthcare environments must be sensitive to 
individuals’ needs with artistic expressions thoughtfully adapted to meet those needs. 

 

Purpose 
The purpose of this policy is to; 

• Contribute to efforts to improve the health of patients, visitors, volunteers and staff, 
through the provision of high quality, setting-appropriate arts 

• Ensure that all patients, visitors, volunteers and staff to NHS Lothian feel welcomed and 
safe on NHS Lothian sites 

• Contribute to efforts to reduce health inequalities through artistic representation that 
reflects the community as a whole  

• Ensure that all possible measures are taken to minimise harmful or triggering content 
• To ensure that the trust and mutual respect between NHS Lothian Charity’s Tonic Arts 

programme and the NHS Lothian staff, volunteers and patient communities are 
maintained. 

 
Policy statement 
NHS Lothian Charity’s Tonic Arts programme will create a safe and appropriately stimulating 
environment that is welcoming and inclusive of all the community NHS Lothian serves.   

Additionally, the programme will promote health and health equality by positively 
representing protected characteristics, be trauma informed and avoid potentially harmful 
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or triggering content. This will be achieved through the careful curation of artworks, 
performances and activities that reflect the patient community as a whole and within 
specific spaces, their health needs, and any associated risks. 

To facilitate this art, regardless of medium, Tonic Arts and commissioned artists and 
partners will avoid: 

• depictions of violence;  
• sexual content;  
• profane language; 
• political and religious ideologies (or commentary);  
• cultural or gender stereotypes;  
• the macabre; 
• the physically graphic or gruesome; 
• the portrayal of potentially triggering, harmful to health imagery/activities . 

 

Scope 
This policy applies to all artworks performed or displayed, permanently or temporarily as part 
of, or representing the Tonic Arts programme across the NHS Lothian estate and beyond: i.e. 
in public or treatment healthcare settings, in hospital galleries, outdoor exhibition spaces or 
any other spaces on NHS Lothian Sites or any other venues whilst representing the 
programme e.g. private, public or community galleries, premises of other health boards. 
 
This policy applies to art in all mediums whether commissioned, purchased, volunteered or 
loaned; whether created by patients, staff, volunteers, or professional artists. 

 
Definitions 
Art – within this policy, art means form of human expression that communicates ideas, 
emotions, or experiences through various mediums including but not limited to painting, 
sculpture, music, literature, dance, theatre, film, or digital media. 

Violence – depictions of physical aggression, abuse or injury,  content suggesting harm or 
suffering, references to weapons  

Sexual content – imagery, language or performance involving graphic nudity or themes of 
sexuality  
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Profane language – imagery or use of Swear words, curse words, sexually explicit or crude 
terms 

Religious ideologies – imagery or performance that promotes, endorses, opposes or 
advocates for specific religious beliefs 

Political ideology – imagery or performance that promote, endorses, opposes or advocates 
for a specific political party or movement 

Cultural/ gender stereotypes – images or performances that present oversimplified, 
generalised, ideas about particular cultural or gender groups reinforcing bias or inaccurate 
assumptions of people included in the protected characteristics (UK Equality Act 2010). 

The macabre – imagery or performance suggesting horror, nightmares, morbidity, or death, 
even in abstract form  

The physically graphic or gruesome – imagery or performance which depicts physical 
discomfort or pain e.g. blood 
 
Harmful to health – images or performances that positively portray behaviours, substances 
or lifestyles that are known in some circumstances to result in health harms e.g. alcohol 

Triggering – images or performances that present a likelihood of reminding patients, staff or 
visitors of a past trauma.   
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Implementation roles and responsibilities 
NHS Lothian Charity Director – responsible for the overall governance of the Tonic Arts 
programme. 

Head of Programmes – responsible for the monitoring and review of the policy and 
associated materials to ensure they are fit for purpose. 

Tonic Arts Programme Managers - responsibility for the operational implementation of this 
policy and ensuring that all related procedures are followed by the tonic arts team. 

Tonic Art Programme Team – to ensure that this policy is clearly and sensitively 
communicated to artists (regardless of status e.g. professional, patient) at the first available 
opportunity so that it can be considered through the development of a project.  To identify 
any element of art being developed/planned to be displayed that might not align with this 
policy and raise this as soon as identified and work with the artist/partner to explore to a 
mutually acceptable next step. 

Partner organisations – to convey this policy to artists/practitioners and support the Tonic 
Arts programme to implement it.  Support the Tonic Arts programme in any communication 
or negotiation around the impact of this policy in relations to artists’ works. 

Artists – to consider this policy when developing and presenting work. It is recognised that 
proposed artworks will sometimes require consideration within the above definitions. Artists, 
partners should liaise with the Tonic Arts Programme Team lead in the first instance, when 
unsure of suitability.  

 
Associated materials 

• Exhibition Procedure including exhibition proposal proforma 
• Collection procedure 
• Commissioning procedure 
• Live Arts Pilot/new project procedure  
• Assessment template/risk assessment for works that are disputed 

 



 
 
 
 
 

Policy name: Approval date       Next review: Review date 
 

nhslothiancharity.org 
 

NHS Lothian Charity is a registered Scottish charity (No. SC007342) 
6 

Evidence base 
 
CULTURE AND HERITAGE CAPITAL: MONETISING THE IMPACT OF CULTURE AND HERITAGE ON 
HEALTH AND WELLBEING (2024) 

Creative Health Review (The National Centre for Creative Health and the All-Party 
Parliamentary Group on Arts, Health & Wellbeing, 2023) 

Research Digests (Centre for Cultural Value, 2022-2024) 

DCMS report: The role of the arts in improving health and wellbeing (Fancourt, Warren & 
Aughterson, September 2020) 

Heritage, Health & Wellbeing (the Heritage Alliance, 2020) 

World Health Organization Synthesis Report (Fancourt & Finn, 2019) 

Heritage and Wellbeing: The State of the Evidence (What Works Centre for Wellbeing, 2019) 

 

 

 

https://assets.publishing.service.gov.uk/media/678e2ecf432c55fe2988f615/rpt_-_Frontier_Health_and_Wellbeing_Final_Report_09_12_24_accessible_final.pdf
https://assets.publishing.service.gov.uk/media/678e2ecf432c55fe2988f615/rpt_-_Frontier_Health_and_Wellbeing_Final_Report_09_12_24_accessible_final.pdf
https://ncch.org.uk/creative-health-review
https://www.culturehealthandwellbeing.org.uk/who-we-are/appg
https://www.culturehealthandwellbeing.org.uk/who-we-are/appg
https://ncch.org.uk/creative-health-review
https://www.culturehive.co.uk/organisations/centre-for-cultural-value/?owner=CVI&return=/CVIresources/research-digest-lifelong-cultural-engagement/?mc_cid=97ef6ddb1c&mc_eid=70937c25b2
https://www.gov.uk/government/publications/evidence-summary-for-policy-the-role-of-arts-in-improving-health-and-wellbeing
https://www.gov.uk/government/publications/evidence-summary-for-policy-the-role-of-arts-in-improving-health-and-wellbeing
https://www.theheritagealliance.org.uk/wp-content/uploads/2020/10/Heritage-Alliance-AnnualReport_2020_Online.pdf
https://www.culturehealthandwellbeing.org.uk/sites/default/files/9789289054553-eng.pdf
https://whatworkswellbeing.org/blog/heritage-and-wellbeing/

	Policy Reference Information
	Related Policies
	Executive summary
	Purpose
	Policy statement
	Scope
	Definitions
	Implementation roles and responsibilities
	Associated materials
	Evidence base

